CASE STUDY

A SMALL BUSINESS'S RESPONSE TO THE
CORONA OUTBREAK

"Our business is passionate about our interactive Workshops. COVID-19 first
disrupted our toolkit manufacturers. Then lockdowns affected our ability to
run face-to-face workshops or advise our clients on organisational change.
We saw many smaller and larger businesses under financial pressure when
uncertainty hit and knew we had to act fast and assertive to survive and
thrive this year."

Eva Sayem, Managing Director, Approach Services
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ALARP impact on employee's Sustainable growth and scalable
mental and physical health. services.

SOLUTION

Apply the EXCELerate Change Leadership tools to rapidly respond to the
need for change and update the strategic and organisational plans.
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